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CITIZENS MUNICIPALITY

- ity museum

pet-friendly spaces
- Plcnio shefter stations
with tables.

- 8mall zoo
- Dedicated space for
festivals and community
events

- City hotsl with

o sidion supporting functions

- 50-60% natural
areenery

~20% artifilal lake

- 20% Infrastructure and
bult cevelopment

mini football, and
cyoling

- Artificia lake witha.
recreational park
~Local organic products

arket
- Botanloal gardien

cROUP2.

-Tables and seasonal
attractions (greenhouses,

GROUP 2

- Castle /fortress as a
culturallandmark

4 sta gthe
~Chilcrr's playground ity and hotel vsitors
 Natural amphitheater

GROUP 2

-State park
- Multifunctional spaces
with publi faclites and
~Less conorete - more

GRoUP 2 i

- Artificial ke

(connected to the

exdsting rver)

~City museum

-Public swimming and

chower feclities

EXPERTS

- Combined park and
open-air city museum

- Outdoor stage or
theater for events

- Olympic swimming pool

- Spaces dedicated to
scological technologies
and education.

- Hotel buitt to European
standards while
reflecting Albanlan
traditions

Park with green
promenades and urban
agriculture



’Bahce’
transforms an
underused urban
landscape into a
living ecological
park where
hature, education,
recreation, and
community
coexist in one
continuous
experience.

Designed as more than a botanical garden, the project creates a
network of landscapes that invite exploration, learning, and
everyday interaction with nature. The masterplan combines
diverse ecosystems, themed gardens, recreational trails,
community spaces, and public amenities into a destination that
serves both the city and its visitors throughout the year.

The park is organized as a sequence of interconnected
experiences—from the Nature Museum and botanical collections
to open meadows, event lawns, playgrounds, commercial spaces,
and quiet gardens. Walking and cycling routes weave these
elements together, encouraging visitors to discover biodiversity
while promoting healthy and active lifestyles.

Native planting, ecological restoration, and climate-responsive
design form the foundation of the project, strengthening local
biodiversity while creating resilient public spaces that evolve
with the seasons. Every intervention is designed to enhance the
relationship between people and nature through education,
recreation, and environmental awareness.

Bahge Botanike envisions a new generation of urban parks for
Kosovo—a vibrant civic landscape where ecology becomes
public infrastructure and nature becomes an essential part of
everyday urban life.
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Designing with citizens

PARTICIPATORY ECOSYSTEM
WHO SHAPED BAHQJA?

CITIZENS

Ideas - Needs - Everyday Life

SHAPE & SHADE NGOS

Facilitation - Design - Synthesis Community - Inclusion

BAHCJA

ngv?gzgﬁlgce Collective Vision

INSTITUTIONS

Policy - Support

BUSINESSES
L

ocal Economy - Activation

SCHOOLS

Education  Youth

MUNICIPALITY

Vision - Investment - Implementation

OPEN CALL
REIMAGINING BAHGCE

RIMENDO BAHCEN
Thirrje pér ide dhe bashkékrijim "‘

Ftojmé qytetarét, komunitetin krijues dhe ndérmarrésit té béhen pjesé e
ketij vizioni té pérbashkét!

Cdo ide vien. Cdo 2 ka ndikim. nKAMEN‘T?:J_\

e

WORKSHOP

Working in three groups, participants
mapped opportunities, challenges, and
aspirations for Bahgja.



Workshops result

COLLECTIVE IDEAS

- cITY MUSEUM - 50-607% NATURAL e —
RICS PR, byt ACULTURAL LANDMARK
PET-FRIENDLY SPACES ~20% ARTIFICIAL LAKE LCo T
- PICNIC SHELTER - 20% INFRASTRUCTURE A e
STATIONS WITH TABLES. AND BUILT DEVELOPMENT
- COMBINED PARK AND E
o200 TN, OPEN-AIR CITY MUSEUM e
FESTIVALS AND SveNTS
COMMUNITY EVENTS e omYmUsEwM
- CITY HoTEL WITH
Pl L PooL SHOWER FAGILITIES
- T - TABLES AND SEASONAL
IONAL SPORTS ECOLOGICAL ATTRACTIONS
FACILITES: TENNIS,
MINI-GOLF, BASKETEALL, EDUCATION. AND WALKING PATHS
MINI FOOTBALL, AND - RESTAURANT SERVING
oveune THE CITY AND HOTEL
VisiToRs
- ARTIFICIAL LAKE WITH A - HOTEL BULT TO - SKATE PARK
RECREATIONAL PARK EUROPEAN STANDARDS - MULTIFUNCTIONAL
-LOCAL ORGANIC WHILE REFLECTING SPACES WITH PUBLIC
PRODUCTS ALBANIAN TRADITIONS FACILITIES AND PLAZAS
MARKET PPARK WITH GREEN LESS CONCRETE
PROMENADES AND URBAN MORE NATURE
AGRICULTURE

Their proposals became the foundation
for the future masterplan.

SPATIAL FRAMEWORK
7 KEY PROGRAMS IDENTIFIED

W Wellness Center
3% Community Center
Botanic Garden
$o Gardens / Parks
fiT Museum of Nature

& Craftsmanship Zone
~ea Lake / Tower

Ideas from the workshops were analyzed,
clustered, and synthesized into a spatial
framework.

FROM IDEAS TO PLACE
PUBLIC LANDSCAPE

COMMUNITY

®
MUSEUM

The result is a new public landscape
where nature, culture, recreation, and
community come together to shape the
future of the city.



Main connection lines it i
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Main Policy

PROTECTED LANDSCAPE PUBLIC EDGE, NATURAL CORE
[
.......................................................................................... .1 BN | --I_
BAHGE IS -
PROTECTED |
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, -._
[
The site is preserved as a continuous Commercial and living functions are

green core. nositioned alona the nerimeter




Analysis

WATER AS INFRASTRUCTURE

= [
I TN 8 | e p—

Water as a ecological system that
supports biodiversity and resilience

PROGRAM OF LIFE

A diverse mix of educational, cultural,
recreational, and commercial functions.

THE LOOP OF LIFE

A continuous walk, run, and bike loop
connects all programs.

THE SHAPE OF LIFE

The loop expande into a family of organic
spaces, each shape by it’s function.

THE LIVING GRIDT

MASTERPLAN

A flexible geometric framework organizes
buildings, landscapes, and movement

A single interconnected ecosystem.



Masterplan

MUSEU OF
NATURE

THE SQUARE OF
MUSHROOMS

AMPHY

L.

L

I3

G

E oo

=

KIOSK MAIN SQUARE ~ PLA'

SPIRAL TOWER FOOD COURT

CRAFTMANSHIP
CENTRE
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Typology of shapes

BOTANIC GARDEN COMMUNITY GARDEN FOOD COURT MASHROOM SQUARE KIOSKS

SPIN TOWER WELLNESS CENTER OUTDOOR SPORTS CRAFTMENSHIP CENTER NATURE MUSEUM




Kamenica’s Identity
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