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Galatsi, Athens - GR

The project concerns the adaptive reuse of a 1970s light-industrial building into a 
compact residential complex that repositions the structure within the contemporary 
urban fabric. Originally designed to accommodate a small packaging enterprise, the 
building formed part of a productive enclave embedded within a dense metropolitan 
district, approximately five kilometers from the city center. Its introverted character, 
structural regularity, and robust concrete frame provide the foundation for a spatial 
transformation from industry to collective habitation.

The intervention retains the existing structural grid and volumetric clarity, inserting fif-
teen residential units alongside generous shared spaces distributed across the base-
ment, four upper floors, and rooftop. Nearly one fourth of the total surface is dedicated 
to communal functions, redefining the building as a micro-community rather than a 
conventional apartment block. The residential units are organized through the repeti-
tion of compact typologies articulated as modular insertions within the industrial shell, 
allowing flexibility while maintaining spatial coherence.

A key architectural gesture lies in the reconfiguration of the façade. Linear planters 
positioned beneath each opening establish a continuous vegetated layer that medi-
ates between interior and city. This strategy introduces depth, seasonal variation, and 
micro-climatic buffering, ensuring that each unit maintains a permanent visual relation-
ship with greenery despite the dense urban context.

The project proposes a model of inner-city regeneration, demonstrating how adaptive 
reuse can recalibrate the relationship between existing structures and evolving forms 
of urban living.
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