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The significant decline of traditional crafts and the high number of closed and
inactive shops within the bazaar indicate that stimulating the development of crafts
should be a key pillar of the Grand Bazaar vision. The plan envisions promaoting
traditional crafts through informal education, including organizing exhibitions,
training courses, and summer schools that engage children, young people, and
tourists in learning about and practicing these crafts. Additionally, the vision
includes the activation of model streets featuring traditional crafts, such as “Rruga
e Kutixhinjeve" and “Rruga e Jorganxhinjeve,” transforming them into exhibition
streets for informal education. This concept could be extended to other streets
within the bazaar.

The numerous closed premises within the Grand Bazaar of Gjakova, coupled with the
deterioration of public spaces due to a lack of infrastructural maintenance and
activities, underscores the need for programmatic enrichment. This vision proposes
a variety of activities that could be organized periodically—weekly, manthly, or
annually. During community meetings, the space known as “loma e Drithit" was
identified as having potential for further development as a public venue for various
events. Additional spaces around the "Krena” riverbed have also been recognized for
their potential to host cultural activities. This vision outlines several modalities for
organizing events, such as the "Days of the Grand Bazaar in Gjakova." the “Festival
of 0ld Civic Songs.” “Loma e Drithit" Cinema, and local food and crafts exhibitions.
These activities aim to increase foot traffic and engagement within the bazaar.
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Short Introduction to the Project
“Visioning the Grand Bazaar in
Gjakova”

The project “Visioning the Grand Bazaar
in Gjakova” is an initiative of the Ministry
of Culture, Youth and Sports of the
Republic of Kosovo, officially reviewed
and approved by the Kosovo Institute for
the Protection of Monuments. It aims to
develop a sustainable and inclusive
approach for the urban, cultural, and
economic regeneration of one of the
most significant historic cores in the
country — the Grand Bazaar of Gjakova,
known as the largest and one of the
oldest bazaars in Southeast Europe.

The project was developed through an
extensive and participatory process,
involving detailed research on the
historical, architectural, and functional
aspects of the bazaar. It focused on
addressing long-standing challenges
such as structural degradation, loss of
traditional crafts, diminished public use,
and lack of proper infrastructure and
management.

With a clear vision for the revitalization
of the bazaar as a vibrant cultural,
social, and commercial hub, the project
lays out a strategic framework that
emphasizes conservation of authentic
architectural elements, reactivation of
traditional artisan trades, enhancement
of public spaces, and encouragement of
sustainable tourism.

The first phase of the project is currently
under implementation, marking a critical
step toward restoring the bazaar’s
historical character while adapting it to
the needs of contemporary urban life.
Through this initiative, the Grand Bazaar
of Gjakova is envisioned to become a
dynamic, multifunctional space that
celebrates heritage, supports local
economic development, and reconnects
the community with its cultural identity.
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A key component of the project
is its participatory planning
process, which placed
community involvement at the
center of decision-making. In
recognition of the bazaar’s
collective value and the
importance of inclusive urban
development, the project team
facilitated three dedicated
workshops, each engaging a
distinct group of stakeholders:

Citizens were invited to
express their everyday
experiences, concerns, and
aspirations regarding the
bazaar. Their input provided
essential insights into the
social and emotional
significance of the space, and
emphasized the urgency of
restoring authenticity and
public usability.

Local businesses and artisans
participated in a separate
session focused on economic
challenges and potentials.
These stakeholders highlighted
the need for renewed support
for traditional crafts, better
infrastructure, and a revitalized
tourism strategy that would
generate sustainable income
for the community.

Institutions and professionals,
including architects, planners,
and heritage experts,
contributed to a more technical
assessment of the site. This
workshop focused on
regulatory frameworks,
conservation priorities, and
long-term management
strategies for the bazaar’s
protected status.

This inclusive, bottom-up
approach helped ensure that
the vision for the Grand Bazaar
is deeply rooted in community
values while being aligned with
professional standards and
institutional goals. The diverse
feedback collected from the
workshops has directly
informed the project’'s
conceptual framework and
intervention proposals.
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VISIONING PROJECT OF THE GRAND BAZAAR IN GJAKOVA

The visioning project for the "Grand Bazaar in Gjakova" is a comprehensive initiative
grounded in Participatory Planning Methodology. It is the result of workshops invalving
representatives from various community groups, including meetings with citizens, business
leaders, and institutional representatives. The goal is to transform the Grand Bazaar of
Gjakova into a cultural, historical, tourist, and craft complex that promotes cultural heritage
values, based on five main pillars.

In response to concerns raised by citizens, business owners, and professionals regarding
the removal of cobblestones and previous initiatives that have led to the loss of the original
elements of the Grand Bazaar, this vision emphasizes the treatment of the central road
alignment. It proposes the restoration of cobblestones in this seqment of the road.
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g representatives and professionals, as we
identified in previous documents, this vision recommends zoning the bazaar into three areas: the main core, the annex of the
main core, and the northern and southern sides of the bazaar. This zoning plan includes the development of entrance gate
concepts located at both the entrance of the main core and the annex, creating a clear sense of 'beginning' and 'end’ that
enhances mobility and the overall experience of activities within the bazaar.







