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Short Introduction to the Project
“Visioning the Grand Bazaar in
Gjakova”

The project “Visioning the Grand Bazaar
in Gjakova” is an initiative of the Ministry
of Culture, Youth and Sports of the
Republic of Kosovo, officially reviewed
and approved by the Kosovo Institute for
the Protection of Monuments. It aims to
develop a sustainable and inclusive
approach for the urban, cultural, and
economic regeneration of one of the
most significant historic cores in the
country — the Grand Bazaar of Gjakova,
known as the largest and one of the
oldest bazaars in Southeast Europe.

The project was developed through an
extensive and participatory process,
involving detailed research on the
historical, architectural, and functional
aspects of the bazaar. It focused on
addressing long-standing challenges
such as structural degradation, loss of
traditional crafts, diminished public use,
and lack of proper infrastructure and
management.

With a clear vision for the revitalization
of the bazaar as a vibrant cultural,
social, and commercial hub, the project
lays out a strategic framework that
emphasizes conservation of authentic
architectural elements, reactivation of
traditional artisan trades, enhancement
of public spaces, and encouragement of
sustainable tourism.

The first phase of the project is currently
under implementation, marking a critical
step toward restoring the bazaar’s
historical character while adapting it to
the needs of contemporary urban life.
Through this initiative, the Grand Bazaar
of Gjakova is envisioned to become a
dynamic, multifunctional space that
celebrates heritage, supports local
economic development, and reconnects
the community with its cultural identity.
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A key component of the project
is its participatory planning
p r o c e s s , w h i c h p l a c e d
community involvement at the
center of decision-making. In
recognition of the bazaar’s
co l lec t ive va lue and the
importance of inclusive urban
development, the project team
facilitated three dedicated
workshops, each engaging a
distinct group of stakeholders:

C i t i zens were inv i ted to
e x p r e s s t h e i r e v e r y d a y
experiences, concerns, and
aspirat ions regarding the
bazaar. Their input provided
essential insights into the
s o c i a l a n d e m o t i o n a l
significance of the space, and
emphasized the urgency of
restoring authenticity and
public usability.

Local businesses and artisans
participated in a separate
session focused on economic
challenges and potentials.
These stakeholders highlighted
the need for renewed support
for traditional crafts, better
infrastructure, and a revitalized
tourism strategy that would
generate sustainable income
for the community.

Institutions and professionals,
including architects, planners,
a n d h e r i t a g e e x p e r t s ,
contributed to a more technical
assessment of the site. This
w o r k s h o p f o c u s e d o n
r e g u l a t o r y f r a m e w o r k s ,
conservation priorities, and
l o n g - t e r m m a n a g e m e n t
strategies for the bazaar’s
protected status.

This inclusive, bottom-up
approach helped ensure that
the vision for the Grand Bazaar
is deeply rooted in community
values while being aligned with
professional standards and
institutional goals. The diverse
feedback collected from the
w o r k s h o p s h a s d i r e c t l y
i n f o r m e d t h e p r o j e c t ’ s
conceptual framework and
intervention proposals.
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